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HI, MY NAME IS PHILIPPE MINSART, DIVISION MANAGER DEVOPS

Do your own development or
Functionality as a Service ?

® REALDOLMEN

a Gf Group company




Cl0’s have too little time to focus on strategy
Reducing operational work drives innovation!

THE PROPORTION OF TIME SPENT ON EACH TYPE
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Burden Opportunity



Cl0’s have too little time to focus on strategy
Reducing operational work drives innovation!
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Our mission: unburden
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Real innovation is powered by
| custom-built Software
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Software provides you
with valuable insights

“Every company Is a software company”

business processes today

Softhe powers your core

If it can be automated by
Software, a competitor is

~ probably d?ing it right now
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Volatile 5

“We live in a VUCA world"

We may not be able to change the wind, but we can adjust the sails
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= Pressure and expectations towards IT increase...
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Agility and time to market

Involvement of business stakeholder
Feedback from users and customers
Resource availability and scalability
Quality vs. Speed

= Combining project and support mode

*. Risk mitigation and continuous learning

ol t w
“. »
o

| ETReEl M



INTRODUCING... FUNCTIONALITY AS A SERVICE

- FaaS is a software development and maintenance service to transform ideas into software
functionality, and to keep that functionality running

We focus on creating business value through agility and continuous learning
- We unburden the customer from all IT-related software delivery aspects
(resources, project methodology and governance, tools, infrastructure)

Very suitable for mode 2 in bimodal IT

differentiate

explore

rapid

Change

'I'raditional

Mode

Accept
Instability

Mode

Required
Reliability

(ITIL, CMMi, COBIT)

Nonlinear

Systems
,f Innovation

Systems
of
Differentiation
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45%

of ClOs currently
have a second
fast/agile mode
of operation

uncertain

innovate

new problems
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AGILE SOFTWARE DEVELOPMENT

+ Focus on (quickly) delivering business value in an iterative way

~ Incremental vs. lterative: Not like /7. . oWl ien
this... \ ~

w——— AGILE DEVELOPMENT - - - TRADITIONAL DEVELOPMENT
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Bi1zDEVOPS

DevOps in about unifying development and operations
Breaking down silos

Frequent delivery

Automation and monitoring

Closing the loop
... hut where are business and customers ?

BizDevOps is about creating a continuous flow of value
Actively partner and align with the business

Use customer and user insights to drive results

Attention to Change Management
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How DO WE ENGAGE TOGETHER?

- Start small, grow together, adapted to needs

* Flexible pricing model

« Hybrid teams

 Continuity across Project and Maintenance mode
« Common tool ecosystem for ...
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.optimal collaboration and transparency
.automation

.end-to-end traceability

.context-driven testing and QA

- Reference architecture, platforms and technology
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SERVICED BY THE REALDOLMEN DEVOPS FACTORY

~ull delivery organization: resources, methodology and governance, technology, tools and
infrastructure

Fixed teams
Same team for project and maintenance mode

Hybrid teams for close collaboration

Adapted physical location
Gent

Huizingen
Kontich

Lummen
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Expertise and coaching on-site
/ More info on http://bit.ly/RealdolmenDevOpsFactory
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Key takeaways:
FaaS unburdens you of all software delivery challenges, and is an enabler for
Innovation
The FaaS approach provides agility, short time to market and business focus
required in innovative custom development projects
Faas$ is about close collaboration and co-creation
FaaS is a scalable and flexible model in its core, both from an operational and

commercial perspective
The DevOps Factory is Realdolmen’s operational platform for software project

delivery

Action!
« Come and visit us in Gent for a guided tour of the DevOps Factory
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HQ Realdolmen Huizingen
A. Vaucampslaan 42
B-1654 Huizingen

+32 2 801 55 55
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~ www.realdolmen.com



